





SOCIAL RESPONSIBILITY

Communication

Our Premier Provider Plan recognises that people employee communication through: Employe e B eneﬁts

are our key asset. * A new and improved company magazine

We understand that an engaged, committed and * Employee Roadshows which allowed for a two way

talented workforce will help us to deliver a ‘world communication opportunity between employees and

class’ service to our customers. Empowering the Board of Directors

people with knowledge of our business contributes * Our inaugural Moy Park Employee Opinion Survey - My Choice voluntary benefits book

to the success and sustainability of Moy Park. from which we received feedback from 20% of our - Childcare vouchers We are WIL{W for our /7@0}7[@
Our management teams at every site ensure the workforce. Some key areas on which we received - Staff Pension Scheme ﬂkﬂ/ we want fo'ﬂ/ W “’ é oune M
application of effective communication to all feedback have already been acted upon. - Life Insurance as a W /0/6766 for er
employees, through cascading daily briefings, - Free onssite car parking , ,

visual Key Performance Indicator (KPI) reports, - Factory shops — discounted prices for

notice boards and table talker notices in the staff MARCH 2017 employees and the local community

20THEDITION

- Subsidised restaurants

M A - Long Service Awards
z ' N E - Retirement Awards

- Formal internal “Thank You’ cards

restaurants.

In 2010 we continued to drive improvements in

- Generous holiday scheme

BEST UK
SITEAWARD

Quarter 4 2010 - Goes to Ashbourney

- Enhanced bereavement leave
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Long Service and Retirement
Awards

A big event in the company calendar is the Long
Service and Retirement Awards which are held in
both Northern Ireland and England each year. This
is an opportunity to honour employees with 25 and
40 years service and retirees with over 10 years
service, for their commitment and contribution to
the company. In 2010, we recognised more than

60 employees.

Wellbeing Weeks
Employee Wellbeing In October, our Craigavon sites ran a Wellbeing Week
Moy Park is committed to creating a healthy where employees had the opportunity to avail of a range
working environment for all employees, ensuring of health checks and relaxation treatments during
that every employee is adequately trained and work time. Action Cancer also came on site to provide
supported to carry out their role within the mammogram screenings and health checks.
company in a safe, friendly and stress free This programme will be rolled out to all sites in 2011.
environment. We want to help employees to
understand the importance of looking after their
own wellbeing and of being mindful of the impact of
their actions on the wellbeing of their colleagues.

In order to ensure both the physical and mental

health of all our staff we have occupational health

nurses and technicians at each site.

Moy Park & cowudtted to creating a
nealthy working euvironent for all

euployels) €

SOCIAL RESPONSIBILITY

Monthly Health Focus

Our Wisbech site introduced a monthly health focus forum.
Each month, the employees suggest a health issue, which the
site nurse will research and compile an information board
looking at cause and effect of the particular health issuc e.g.
cancers, diabetes and mental illness. There is information
on how employees can look after themselves, how they can
identify a problem and how they can deal with an issue if

they or even a family member are affected. They also invite

external health professionals onto site to give talk and carry
out health checks.

Craigavon and Grantham
restaurants

In 2010 we invested heavily in new restaurant
facilities at our Craigavon and Grantham
restaurants to make break times more enjoyable
and relaxing for our staff. Further investment in

our other sites is planned for 2011.
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We are cowuwitted fo achicring excellence iu our approach o health and

safety, taking all reasouable ackious fo eliuinate aud coutrol risks fo health

aud provide safe places of work at all our sites

Health
and Safety

Health and Safety (H&S) was refocused with

the appointment of a Chartered Health and

Safety Practitioner to coordinate group H&S

and seven site H&S advisors.

This dedicated team have introduced:

* Quarterly meetings to share learnings

* A standardised approach to H&S

* Monthly Key Performance Indicator reports

* Site specific accident notice boards

* Site audits which require site management
teams to develop Corrective Action Plans

* Accident prevention training

Itis this team’s goal to reduce accidents by

30% in 201T.

French Team Leading the Way!

Our French teams are leading the way in the drive to
improve H&S. They have specially designed Health and
Safety posters which are displayed throughout the sites
to constantly reinforce the H&S message. They include
anew H&S reminder on every employee’s payslip; each
new employee receives an induction tour from the site
H&S Advisor; and they send an SMS message to all

employees after each accident to remind employees about

Accident Reflection Teams

In 2010, the Health and Safety team introduced site
Accident Reflection Teams. These multi-disciplinary teams
of management and staff convene following any accident

or ‘near miss’ along with all those involved in the event to
review the root cause of the incident and establish if there
was any preventative measures that could have been taken.

These reflections provide a positive platform to assess and

prevent accidents.

H&S. In addition, they work very closely with their agency
labour provider, which has committed to providing the same

service to agency employees.

' Community |

We pride ourselves on our involvement with our
local communities, and realise that by investing in
our communities we are making both the community
and our business better. We do this through more
than simple philanthropic donations; we are also
committed to donating our time and product to
improve the communities in which we operate.

We believe that it is important to reach out to

the younger members of our communities and to
highlight the opportunities and careers within the
food industry. To this end, we work closely with
many of the local schools in the areas, participating

in careers fairs, guest lectures and business

initiatives.

s

= |

We nope fo com‘nhn‘e fra fmremouafy
resoonsibility jorogravunds, aud through 4iving people the opporiuudty for
Quspoloyiuent; especially i the locations i which we o;oem@ 3

Marfrig Code of Ethics

SOCIAL RESPONSIBILITY

Young Enterprise

Young Enterprise is the UK’s leading enterprise education
charity which works to forge links between schools and
industry and to inspire and equip young people to learn

and succeed through enterprise. Many of our sites have
volunteers who each year work with local schools on business
projects which are judged at local and national levels. Our
Ashbourne site have been particularly successful winning
regional competitions for the past 3 years.

Our Craigavon and Dungannon sites are highly integrated
into the local Northern Ireland Community. We have
‘adopted’ alocal cross community school, which we

have supported for many years with time and product for
events such as their family fun day and sports day. We are
committed to the Business in the Community Time-to-
Read initiative, where employees spend one hour per week
helping pupils to read. We have also worked with some of
the local secondary schools facilitating National Vocational

Qualifications in Business Studies.
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SOCIAL RESPONSIBILITY

Charity Sponsorship
Moy Park is committed to supporting our local “ In 2010, Moy Park committed to supporting:
Moy Pa. ,,k w ot [/7‘@/ for chafi.ties' in a manner tha% promotes the positive | * AnMScin AgTiTFOO.d Business Development
J'L{/?}? 07’)‘(4{7 our [om [ L’éﬂ I’Zﬂ&(’ S:;:Z?zj ;fl Ii\l’[loy Park in the br?ader COIIIII.lllIllty, . through the Unlver'sny of Uls.ter | .

g the brand or misrepresenting A bursary for the Higher National Diploma in
the company as an organisation with unlimited Agriculture at Greenmount Agricultural College
resources. * A Technical Endowment scheme in University
We are happy to make corporate donations to local . College Dublin
and national charities, and customer charities. \ ¢ Hannah Hicks at the World Team Table

We are extremely proud of our whole workforce, Tennis Championships, the Senior European

who continuously show their generosity through Championships and the Commonwealth Games

personal donations and fundraising. . * The Prince’s Trust Flying Start Award

In 2010 over £18,000 was donated by employees " recognising the success of young people who

though payroll contributions to Sharing the Caring have overcome barriers, transformed their lives

and Barnardos in addition to regular employee and are in sustainable employment
Community Outreach fundraising events for local charities. * The Lurgan Tigers Rugby and Cricket club

All our sites have open and transparent relationships with Following a 2 year campaign, staff in Craigavon which provides a cross-community sports

the local communities, and we work with them to ensure our and Dungannon presented Newry Hospice with a programme for young people within the

actions do not have a negative impact. cheque for over £20,000 in 2070. Craigavon area

In 2011 and 2012 they are hoping to raise the same * The World Men’s Championship Bowling

At our Anwick and Billinghay sites they carry out daily for Macmillan Cancer Support. * The ‘Grantham is Great Youth Achiever’ award

patrols of the village to monitor noise and odour. Anwick , : 3 : e . : R - ‘J_, e
has also worked with the local water provider and agreed to ' Yo ; Tl e e m ' . ;;ﬁ;._

only consume mains water at night, which prevents low water

‘ 'qé‘: unm'fi‘mﬂnagmtvam + food supply ma
» oristry « equine » agricultural ef nee:inn
LR tture Communication » farglas g‘ veteri ,

pressure in the local village.

Volunteers from our Craigavon sites have collaborated on

a four year project with a local Primary School for children
with learning needs. The project aims to educate pupils
about the impact of local businesses on their community and
the economy. They looked at how Moy Park contributes to
the community through providing jobs and supporting the

local economy.

Our Ashbourne Hatchery donates chicks every 2 months to
alocal farm who work with troubled youths in the area. Itis

believed that the eggs help to settle and focus the children.

Also, in Anwick, Ashbourne, Wisbech, and Billinghay, we
have worked with the local communities to re-route lorries

and avoid disruption.
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ENVIRONMENTAL RESPONSIBILITY

Management

Sustainability is in Moy Park’s nature, embedded within 2010 Achievements
its business practices to achieve the triple bottom line of * Moy Park achieved a ‘Platinum’ accolade in the ) ( )
economic, environmental and community benefits. ARENA Network environmentally responsible Moy Park’s Environmental Moy Park’s Environmental
We are aware of the effect of all our operations on company awards Management Aims: Objectives are to:
the environment and recognise that environmental * Environmental partnership with The Carbon Trust * Reduce, reuse and recycle waste  Comply with relevant environmental legislation,
management is an integral part of our business. * 12 employees qualified with the [IEMA Approved ¢ Improve energy efficiency regulation and codes of practice.
Moy Park ensures environmental issues and concerns are Associate Certificate in Environmental * Reduce water consumption by improving * Publicise our environment policy.
given a high priority. Facing an ever increasing portfolio Management in Northern Ireland operation efficiency * Maintain continuous efforts to achieve continual
of legislation we have implemented an Environmental * Sustainable development awareness programme * Minimise environmental impact through improvement in environmental performance of
Risk Management System (ERMS) at our major sites. (France) efficient maintenance of manufacturing facilities our policies, programmes and operations taking
The ERMS is modelled on the internationally recognised * Switched from medium oil to natural gas * Ensure environmental protection and into account technical developments, customer
standard for Environmental Management ISO EN * Worked towards minimising carbon emissions at prevention of pollution are integral business and community expectations complying with a
14001:2004. Through implementation of a best practice all stages of the production process decisions standard equivalent to SO 1400r.
framework in setting an integrated strategy we aim to * Significantly reduced waste » Work in partnership with our employees, * Conduct and support assessment of the
reduce our environmental impact going further than * Began working with suppliers to ensure their customers and suppliers to support our aims environmental impacts of new products and
simply meeting all the legislative requirements. sustainability services before starting a new activity or project.
= * Recycling of used oil into biodiesel * Foster openness and dialogue with employees
T—— * Improved environmental reporting and all interested parties, anticipating and
* Site specific environmental communication responding to their concerns about potential
programmes hazards and impacts of operations, products,

wastes and services.

* Measure environmental performance by
2011 Focus

* Collaboration with integrated waste management

conducting regular environmental audits and

assessments of compliance with our policy
company to help us reach our target of 0% waste to

landfill

Commitment to tree planting on farms (90,000

statement, legal and company requirements.

trees by 2012)

6 Gﬁ* wotto &: "Reduce,

Reuse aud Recycl? ug 8

* Programme to convert roof spaces for solar panels
creating subsidised energy
Rain Water Harvesting programmes to reduce , g PR ot

water usage

Biomass unit trial using wood pellets
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10% energy reduction across all sites in 2070.
Dedicated Energy Champions who support our drive
to continuously reduce our energy consumption.
The champions encourage:

* Energy awareness at each site

* Reviews of energy usage

* Energy reduction initiatives

Energy Audits

The Kitchen Range Foods Energy Efficiency Team at
Huntingdon and Peterborough used site energy audits

to systematically review power consumption and identify
potential improvements. They challenged existing
production practices with creative alternatives and ‘back to
basics’ approaches. More efficient practices in compressed
air pressures, air filtration, factory lighting, chilling and
freezing have resulted in significant energy reductions.

* 30% reduction in gas usage

* 55% reduction in lighting

¢ Lower CO2 emissions

Anaerobic digestion and energy
generation

There are natural waste by-products from food production
and these should be dealt with as responsibly as possible. In
Henin, organic waste is diverted to anaerobic digestion as an
alternative to landfill or incineration. This chemical process
breaks down the organic waste to generate a biogas, which is
then used to produce power which is fed back to the national
electricity grid. The residual sludge is purified by the
anaerobic digestion process, providing a natural fertiliser. In
6 months, in 2009, enough energy was created to power 160

homes!

Al our sites have dedlcated Euergy

Chaupoions who Support

our drive for coutinuously reduce our energy cousuuprion

i et e e IR et I

Compressed air efficiency

In conjunction with a worldwide leading supplier of
pnecumatic and electrical automation technology our
enginecring department at Wisbech completed a project

to reduce the amount of “‘wasted” compressed air which is a
key waste of energy. Through identification of air leakages
on each line and machine, they have been able to replace
connectors and caps at minimal cost but with huge savings.
In addition, the joint team went back to the manufacturers
of the machines and discussed ways on making the machines
more air tight in the future. They have also carried out
training with the wider engineering and production teams
to teach them how to ‘listen’ for air leaks and how to correct

these in a sustainable manner.

i,

'
RosekEnergy

Rose Energy

In England, all chicken litter is currently supplied to power
stations for energy. In Northen Ireland, Moy Park has
entered into partnership with Rose Energy who offers a
practical and sustainable solution to this environmental
challenge through a waste to energy plant.

Rose Energy will convert two green fuel sources - poultry
bedding and meat and bone, into electricity. We will
support the project through production of 250,000 tonnes
of biomass material annually, thus guaranteeing a truly

rencwable and sustainable fuel source and delivering up to

one third of Northern Ireland’s renewable energy obligation.
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ENVIRONMENTAL RESPONSIBILITY

Water

We work closely with our local water suppliers to W gha Mg [ ' ’

: e
. @ G@rﬂamckufzémﬁe«a

ensure the most efficient and sustainable use of
water.

‘Water is an essential natural resource for all

operations which is why we want to ensure our i m \(’ ﬁou af &am \(' E { W
sites are committed to using it in a rational manner. ' e iy o ()
Each site has implemented their own initiatives to ’ s ' .

3 9 g ° L]
conserve water, including focusing on best practices,

installation of demand sensors, flow-restriction

systems and reuse systems.

Water and waste reduction through
improved technology

The environmental team at Henin Beaumont identified
that older processing technology used copious amounts

of water to eject product after forming. Following careful
consideration, it was agreed to invest in compressed air
formers. Not only did this result in an estimated saving of
5.500m3 per year (approximately a 10% reduction), it also
had benefits in terms of improved hygiene, lower meat

wastage and better meat structure quality.

Sustainable Supply

Millions of litres of water lie saturated in the ground
beneath us. This invisible and free resource can be
consumed immediately without the need for any chemical
additives. Through investment in a borehole, our Anwick
site has been able to reduce its consumption of mains water
supply by 85%, taking the other 15% from the mains supply
at night to prevent adversely affecting water pressure in the
local village. This has also resulted in water savings.

In addition, through continuous improvement and water
recycling initiatives, Anwick was able to reduce water

usage per bird by over 20%. In 2011, our Dungannon site

Effluent Reduction

As part of a Business Improvement Technique NVQ a team
from Wisbech identified a project to reduce site effluent.
They examined the water and waste in the effluent tank and
introduced ways to minimise this. The results of this project
were:

* Reduction in water/effluent to the treatment by over 30%
* Improvements in Chemical Oxygen Demand (COD)

* Reduced effluent discharge

In 2011, the team are planning to look at the balance tank to
try and identify better ways to treat the effluent, resulting in

more sustainable disposal.

will complete work on its borehole and will hope to follow
Anwick with a similar reduction in dependence on

mains water.

o - Ashbourne Hatchery Lagoon

To ensure containment of treated hatchery waste waters, a

reservoir lagoon was created. An unexpected side benefit
of this lagoon was observed in 2010 when local nature
Storm Pond lovers noticed an increase in biodiversity (invertebrates,
In 2011, our Grantham team hope amphibians and waterfowl) surrounding the lagoon,
to complete work on a new and including a pair of very rare little grebes.
extended storm pond, which will
enable water to be released into the All our sites are equipped with
natural stream that cuts through wastewater treatment systems,
the Grantham site. This will ensure ensuring that water is reused or

pollution prevention and also stop discharged in environmentally

the stream from flooding. appropriate conditions.
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Our Wissech site s a leadler iu Ariving coutinuous recycling
(uckatires aud over the past 2 years has reduced the awouut
of waste they seud to laudfil frowm #7% fo £.6 %!

Waste

Our motto is: “Reduce, Reuse and Recycle waste”
As anation, we are producing more waste than ever
before and we are fast running out of landfill space.
To combat this problem and to comply with ever
increasing environmental legislation we must change

the way we manage waste.

At the end of 2010 we agreed a single waste management

contract, reducing our number of waste management
contractors from 54 to 1. This new dry mixed recycling
service is a simple and efficient one-bin solution to
improve recycling performance and control costs. It

is hoped that over the coming years we will be able to

Climate
Change

Global climate change has widespread implications
not only for the communities where we operate but,
for the whole planet. We want to ensure that the
business, and the planet we leave behind, is able to
sustain future generations. This is why we recognise
the importance of striving to identify and leverage
new technologies, innovative techniques and
strategic partnerships to reduce our carbon
emissions. We have begun the process of capturing
our carbon footprint and in 2010 our two French

sites were able to produce Carbon Footprint

ENVIRONMENTAL RESPONSIBILITY

Forestry

Moy Park is committed to stimulating forestry
production and we have already embarked on our
promise to plant go,000 trees on our farms by summer
2012 in an effort to improve environmental enrichment
for our chickens; screen unwanted views or noise;

improve air quality and oxygen production.

As we consider new ways to make a
difference in the communities where
we operate, we recognise that the
impact of our operations is more
than simply social and economic.

reduce our waste to landfill to 0%. Reports. This means they are able to pinpoint their We have a major responsibility
to ensure our environmental
impact contributes to sustainable

conservation of natural resources

On some sites up to 95% of all our waste is recycled Our Wisbech site is a leader in driving continuous exact carbon footprint both for the site and for each

including: recycling initiatives and over the past 2 years has individual product! Itis hoped that over the coming

* Fats and oils (bio-diesel) reduced the amount of waste they send to landfill from years we will be able to introduce this in all our sites.

* Cardboard 77% 10 8.6%! Not surprisingly, the biggest contributor to our and ecosystems.
* Trays carbon footprint is transport - cars, trucks and
* Plastic lorries. Subsequently, our distribution teams are
* Office paper committed to reduce this, and to make all necessary
* Hair nets journeys as efficient as possible. They have also
* Fluorescent tubes introduced a new ‘Green Car’ scheme which
* Pallets restricts all new company cars in terms of maximum
* Effluent emissions and miles per gallon. We constantly
L » Waste meat J monitor our impact on our local environments
(e.g. noise, odour and transportation) and work to

minimise these impacts.

Trayless Packaging
We are tackling waste on behalf of our customers
and consumers. In 2010 we introduced ‘trayless’

packaging for raw whole birds. This reduced the

amount of packaging on this product by 75%! Our

packaging team are now working to introduce the

concept with other product lines.
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Please send any comments or questions to
enquiries@moypark.com or to
Brian Moreland
CSR Manager
Moy Park Ltd
The Food Park
39 Seagoe Industrial Estate
Craigavon
Co Armagh
BTé63 5QE

Tel: +44 (0)28 38 352233

A member of

%, CRAIGAVON
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